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和原因进行探讨。 后在确定 HDCN 公司供应链成本管理目标的基础上，基于目
标成本法对 HDCN 公司供应链成本管理方案进行设计供应链成本管理研究，并提

































From the human society coming into being，there had been relations between the 
supplier and the demand. There had existed supply chains from then on. However, in 
the early human society，it was relatively simple of the social division of labor and the 
commodity exchange. So were the relations between the supplier and the demand. 
Along with the swift development of science and technology , the elaborate social 
division of labor, and the varied channel of product and commodity circulation, it 
becomes more and more difficult to forecast the external environment of the supplier， 
the manufacturer and the consumer. There are more intense competitions between the 
enterprises. Therefore，it is necessary for us to solve the following problems, such as 
how to manage and control the material circulation, information flow and capital flow 
between the supplier and the demand，how to improve the efficiency of the enterprise 
production and the commodities circulation， how to reduce the cost of the product or 
the service, how to maximize the customer value，and so on. From now on people 
have started to do research on the supply chains. 
This article sets HDCN Corporation as an example to conduct the research on the 
cost management in supply chains. Based on the relative theories and the methods of 
the cost management in supply chains, the theories of the cost constitution, the author 
analyzed the situation of the cost management in supply chains in HDCN Corporation 
and discussed the existing problems. Finally, after setting the goal of the management 
of supply chain in HDCN Corporation, the author suggested the guild of the supply 
chain management and the detailed measures based on the target cost law in HDCN. 
This paper is not only an advantage to provide HDCN with a practical and 
feasible basis for the cost control in supply chains， but also help to upgrade the level 
of cost control in supply chains in kind of manufacturing firm. In addition, the 
research enriched the theory of cost control in supply chain cost control  
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